














UNDERSTANDING THE
PROBLEM

Understandlng the Problem

Understanding the ‘problem’ is often easier 1o
comprehend if it is rephrased ‘understanding the
requirements’ for a new System/program/tech-
nological change of any kind. The ‘problem’ is that
an individual or company is unable to achieve the
Outcomes they want to achieve with the present set

of hardware, software, Personnel, data and input
and output mechanisms
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SYSTEM FLOW CHART SYMBOLS AND THEIR FUNCTIONS
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Gantt charts
+ Journals and diaries
Budget plan

Communication managemen
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The Gantt chart is diagram showing
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